Minutes – BCTV Board of Directors Meeting – January 21, 2015 – FINAL
Respectfully submitted by Lynn Barrett

	Board Attendees: Lynn Barrett, Joe Bushey, Beatriz Fantini (6:08 pm), Martin Langeveld, Wendy Mason
	Location: Hanna Cosman Room, Brattleboro Municipal Center

	Absent: Steve Cormier
	Call to order: 5:50 pm (Early start time due to Joe having to attend the DRB meeting at 7:00 pm)

	Administration Attendees: Cor Trowbridge
	Called to order by: Wendy Mason

	Public Attendees: none
	Adjourn: 7:25 pm

	

	Agenda Topic
	Motion/Action
	Moved 
	Second 
	Discussion
	Vote

	M Minutes
	Motion to approve the Minutes of December 17, 2014.
	ML


	LB

	No changes.
	4-0-0



	Communications to the Board
	
	
	
	Reformer article from 12/24/14 - Newfane resident encourages residents to watch meetings on BCTV.
	

	Next Meeting
	Wednesday, February 18 at 6 PM. 
	
	
	Note: Lynn Barrett will be out of the country from Feb. 17 – March 31 and will miss the next two meetings.
	

	Public Input
	
	
	
	None present. 
(Public participation was held after 6 pm to match the warned meeting time.)
	

	Reports:
	
	
	
	
	

	ED Report


	Cor Trowbridge reported on the month’s activities.


	
	
	See attached report. 

· New Adobe Premiere training format based on survey results – online content delivery with staff support; hands-on (no shared equipment), with practice files.
· Town Meeting Day & Rep Town Meeting sponsor campaign – board members brainstormed ideas for new sponsors.
· YouTube as VOD host for all videos (vs TelVue): 

· Share-ability: people know how
· Adaptive bitrate: preserves HD quality for those with speeds
· Vimeo a possibility for music programs and as back up host.
	

	Finance Committee: 
	
	
	
	P&L: At 50.4% of the year. Sponsor fee from BS&L hasn’t arrived yet. Personnel line is at 50.7 due to holiday bonus.

· Line 50 is over be/c of lump sum payment to TelVue for bandwidth.
· Line 51 is over due to $300 CiviCRM workshop.

· Line 57 looks over but reimbursement for postage went to an income category ($105). Include postage for DVD shipping in cost of DVD on website.

· Line 40 looks over but $408 will be accrued.

Martin explained that Cor and Vlasta have developed a series of spreadsheets to track income vs. costs per employee per project. Lynn suggested adding hidden costs such as mileage and staff editing.
	

	Old Business:
	
	
	
	
	

	Contract Renewal Update
	Motion: To authorize the executive director to execute a contract with MediaVox for the proposed scope of work related to contract renewal.
	JB
	ML
	The board reviewed the proposed Contractual Agreement between BCTV and MediaVox dated 1/21/15, along with accompanying memo detailing the scope of work. Greg Epler Wood had given Cor the number of hours for each task. The total number of hours is 38, to be charged at $60/hour with a 5% contingency fee, for a total of $2400.  Payment will be:
· $600 upon execution of the contract

· $600 upon receipt of bill in Aug. ‘15
· $1200 sometime after July 1, 2015

Cor will review the hours carefully with Greg before signing.
	5-0-0

	New Business:
	
	
	
	
	

	Nominating Committee
	
	
	
	Lynn, Martin and Steve met to discuss potential new board appointees. The committee proposed a list of names for the board’s review. They will approach the candidates in order. There are three positions open for 1-, 2- and 3-year terms.
	

	Announcements
	
	
	
	· Cor passed around a draft letter of support recently requested from BCTV by VAN, in light of the Communications Act of 1984 being reviewed by the House Energy & Commerce Committee. Board members were favorable toward submitting it.

· New opportunities to pursue for BCTV lecture coverage: CCV, VT Tech, SIT (guests), Rescue trainings.
	

	Adjournment
	Motion to adjourn at 7:25 pm
	ML
	JB
	
	5-0-0
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